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Engagment Guide for Virginia’s Phase III Watershed Implementation Plan (WIP)

Background: Watershed wide, the Chesapeake Bay restoration effort has celebrated 
significant successes, yet much work remains to reduce pollution from entering the Bay. 
The Phase III Watershed Implementation Plans (WIPs) will need to continue and accelerate 
progress if we are to achieve the 2025 clean-up goals.   

Virginia has made real progress. Because of hard work in several sectors -- including farming 
and wastewater treatment plants -- we met our nitrogen and phosphorous pollution reduction 
goals. With the help of several cost-share programs, a growing number of Virginia’s farm 
producers are managing their land and livestock to reduce runoff by planting cover crops to 
better hold soil on the farm, prevent livestock from damaging streams, and by planting vegetation 
alongside streams. Virginia has also upgraded major wastewater treatment plants to modern 
standards and technology. The filtered water discharged by treatment plants is often cleaner 
than the water found in the receiving river. Statewide, Virginia achieved its 2017 goals for 
nitrogen and phosphorus pollution reduction but did not achieve its target for sediment pollution 
reduction. Virginia achieved its 2017 goals for all pollutants in all major basins except for nitrogen 
pollution in the Rappahannock River and for sediment pollution in the James and the 
Rappahannock Rivers. 

What do we need? 

 Highly coordinated and consistent approach with local governments and agencies in
an ongoing, responsive and cooperative manner through adequate funding, technical
assistance and guidance toward WIP development and project implementation.

 Agriculture – Support of the Virginia Agricultural Cost-Share Program and complete
evaluations on the remaining Animal Feeding Operations (AFOs) and renewal of its
long-expired Concentrated Animal Feeding Operation (CAFO) General Permit.

 Urban and suburban stormwater pollution must be handled by increasing BMP
implementation, reissuing MS4 permits and providing adequate and consistent funding
(SLAF, Virginia Conservation Assistance Program and other stormwater programs).

 Offsets and Trading: Virginia must account for and describe how it will offset any sector
or basin growth in its Phase III WIP (e.g. programs, regulations, etc.). Virginia should
include milestones for the completion of an effective, transparent and fair nutrient trading
and tracking system.

 Federal facilities that work with EPA and appropriate federal agencies to ensure that
BMPs reported by specific federal agencies are included in progress assessments.

 Increased compliance: Reduced agency budgets and staffing loss, expired pollution
permits, and lagging enforcement capacity beleaguer state agencies charged with
enforcement and permit compliance.

 Clean Water Act permits must be up-to-date, robust, monitored and enforced to protect
water quality.
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What is our request? 

If we are to achieve the necessary pollution reductions critical to saving the Bay, Virginia must 

also ensure that:  

 Climate change/ Coastal Resilience: Address climate change qualitatively and 

quantitatively.  

 Accounting for growth: Include policies that account for on and offset pollution across 

all sectors and BMP implementations. 

 Land conservation BMPs will be an option for jurisdictions to consider and commit to in 

developing their WIPs.  

 State and local funding is dedicated to implement BMPs for farmers and conservation 

practices. 

 State BMP Verification Programs to verify BMPs are installed, implemented and 

routinely maintained. 

 The Farm Bill has supported funding mechanisms such as the RCPP and CREP within 

the bill that will bring, continued and imperative funding back to the region.  

 A stronger WIP be created for Conowingo Dam that provides ample funding. 

 Clean Water Act Permits are renewed on time, to allow state’s voices to be heard 

during the permit developmental process.  
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