
Engagement Guide for Delaware's Phase III Watershed Implementation Plan (WIP)

Background: The Chesapeake Bay restoration effort is arguably one of the largest 

conservation efforts ever undertaken. According to the 2017 midpoint assessment, some of our 

Watershed Implementation Plans (WIPs) are working! Collectively, much progress has been 

made to reduce point source pollution from wastewater treatment plants. Watershed wide the 

largest pollution reductions involved phosphorus and sediment, but less progress was made in 

reducing nitrogen pollution. Similarly, some jurisdictions have significantly reduced pollution in 

most sectors, while other jurisdictions have made little progress reducing pollution from any 

sectors. Now that we have reached our halfway point, it is imperative now, more than ever, that 

we focus on how much is left to do to achieve our 2025 clean up goals. To do this, we must 

ensure that comprehensive Phase III Watershed Implementations (WIPs) are developed in 

Delaware. 

o Delaware

o Delaware has made great strides towards meeting our 2025 pollution reduction

goals. Many Best Management Practices (BMPs) were put in place throughout

the state thus reducing Delaware’s phosphorous and sediment loads. In order to

continue implementing and maintaining these BMPs as well as increasing our

efforts towards nitrogen reduction goals, we must educate the public on water

quality issues and how we can improve them as a community.

o Many of Delaware’s waters are polluted limiting residents’ ability to swim or fish

and impacting drinking water supplies – in fact, 90% of Delaware’s waterways

are considered impaired. The state’s list of impaired waters includes 377 bodies

of water that suffer from excess nutrients (nitrogen and phosphorous), low

dissolved oxygen, toxics, and bacteria. Extensive analysis of chemical

contaminants in fish has led to advisories that fish are unsafe to eat in more than

30 waterways statewide. Due to the residential and commercial real estate

“boom” during the late 1990’s and early/mid 2000’s, Delaware’s population

increased while its water infrastructure remained the same. Therefore, the state’s

outdated and overburdened water infrastructure is failing. Additionally, the

economic downturn faced by Delaware has meant conservation agencies who



 
 

administer agricultural cost-share programs and land preservation have 

encountered a decrease in available funding. The Department of Natural 

Resources and Environmental Control (DNREC), Delaware’s three counties, and 

other organizations assessed the most cost effective BMPs that will help us 

achieve our 2025 clean up goals.  We now must secure funding and increase 

public support for these WIP improvements of water quality, local waterway 

impairments, forest depletion, and stormwater runoff.  

o Gaining public support for the WIP and water quality improvement is vital in 

achieving healthy and safe water in Delaware. In the previous phases of the WIP, 

educating and engaging the general public were not priorities, leaving significant 

knowledge gaps within communities. By engaging the public and educating them 

on both the need for BMPs and how changing their daily activities will improve 

water quality, we can expect pollution from residences to decrease and support 

for WIP projects to increase. 

o Name three high level goals you would like to see in specified Region/County  

o In Fiscal Year 2019, Delaware achieved the greatest investment in decades for 

clean water priorities through full funding of our Open Space and Farmland 

Preservation programs as well as $10 million directed towards the Clean Water 

State Revolving Funds. The Open Space program provides the resources the 

state needs to preserve lands like forests and parks to protect our wildlife, absorb 

flood waters, and filter stormwater runoff before it lands in our local waterways. 

The Farmland Preservation program allows well-managed agricultural lands to 

provide food and cover for wildlife, protect nearby wetlands and watersheds, and 

absorb floodwaters. In Delaware, Farmland Preservation money also preserves 

the natural areas on farms like forests. Additionally, farmland preservation offers 

an alternative to the increase in pressure that sprawling suburban development 

puts on our water infrastructure and natural resources, particularly in Sussex 

County. While the investment in Fiscal Year 2019 was the greatest investment in 

clean water in recent history, it is only a drop in the bucket of what is needed to 

make our waters swimmable and fishable. It is projected that Delaware falls short 

by $100 million annually for clean water projects. That is why Chesapeake Bay 

WIP projects are vital in improving Delaware’s water quality. It is an opportunity 

to preserve open space, ensure farmlands are benefiting, not hurting, water 

quality, and reduce pollution from residents. 

o Clean water isn’t the responsibility of the state alone; all Delawareans have a role 

in improving water quality. Outreach and education are the first step to 

addressing how individuals can improve water quality. Through Delaware Nature 

Society’s certified wildlife habitat and water warrior programs, we ask individuals 

to take the necessary steps in their day to day life that will leave a lasting impact 

on our water quality. Activities like reducing or eliminating the use of 

pesticides/fertilizers, picking up pet waste, and planting native plants can have 

positive effects on local water quality. Urban and suburban runoff, like that from 

neighborhoods and yards, are a main source of pollution and an area that 

Delaware must improve when working towards the 2025 goals. More and more 



 
 

regulated communities and municipalities are instituting programs that help 

homeowners reduce their impact on water quality. Additionally, science has 

shown that green or natural infrastructure, when implemented and maintained 

properly, can be an effective alternative to traditional grey infrastructure 

practices. However, conveying that idea to the public will require an intense 

outreach and education effort. Once educated, we will ask the public to support 

the use of green infrastructure as an alternative when considering BMPs for 

runoff pollution reduction.  

o Clean water is essential to everyone. Public outreach and engagement were 

deemed necessary by the Clean Water and Flood Abatement Taskforce in 2017. 

By focusing on these, we can expect Delaware to meet its 2025 TMDL goals set 

in the WIP, but action must be taken now to ensure those goals are met. We 

envision clean and healthy waters for wildlife and recreation, clean drinking water 

for all of Delaware, and an economy that thrives on clean water. 

Cross-Region Asks:  

If we are to achieve the necessary pollution reductions critical to saving the Bay and our local 

waterways, Delaware must also ensure that:  

o Climate change is fully considered in the Phase III WIPs. Jurisdictions such as Maryland 

are considering adding numeric and specific commitments to account for these impacts.  

o Phase III WIPs are accounting for growth include policies that account for and offset 

pollution from new or expanding sources for all sectors, consistent with the TMDL and 

EPA expectations. If the state has not created an accounting for growth regulation, 

policy, or even working/stakeholder group, then we should urge the state to move 

forward to create one and volunteer to assist. 

o Land conservation is a part of a long-term plan for restoring and maintain water quality 

in the region. Land use change continues to be a major driver of pollution in the 

Chesapeake Bay watershed. Land conservation BMPs are among the options that 

jurisdictions are considering and committing to in developing their WIPs.  

o Phase III WIPs identify innovative state and local funding needs to implement best 

management practices (BMPs) for famers and conservation practices.  

o Ensure strong state best management practice verification programs.  

o A strong WIP for the Conowingo Dam that provides sufficient funding. 

o The jurisdictions are gathering input from stakeholders and conservation organizations 

leading up to and during Clean Water Act Permit renewals and development.   

 

 


