
 
 

2019 Equity Work Plan 
 
Goal: Promote diversity, equity, inclusion, and justice in the Chesapeake Bay watershed, 
and incorporate these issues into the structures, analysis, policy development, decision-
making and advocacy process of the Coalition. 
 
Objective:  Increase awareness of diversity, equity, and inclusion issues within the region and 
work with members and partners to help address inequities, especially on issues relate to water. 

• Work with the Chesapeake Bay Funder’s Network to implement a Diversity, Equity, and 
Inclusion Plan.  

• Provide professional development trainings, mentor opportunities, and materials to help 
Coalition members understand the intersectionality of environmental, racial, economic, 
and social justice issues, and to increase inclusivity and foster diversity among Coalition 
members and partners.  

• Provide resources and incentives for Coalition members to support and promote 
inclusive workplaces and diverse workforces.  

• Assist the Chesapeake Bay Program’s Diversity Work group to implement the 2018-
2019 Work Plan.  

• Provide opportunities for in-person meetings to foster safe spaces around issues related 
to DEIJ.  

 
Objective: Champion increased public access to local waterways and open spaces in 
communities with limited resources. 

• Identify and partner with 3 organizations working to increase public access.  
• Create, implement, and support programmatic work that promotes safe spaces in the 

outdoors. Share successful programmatic techniques with Coalition members. 
• Support statewide and local efforts that enhance public access. 
• Promote Choose Clean Water Coalition organizations that are working on public access 

in order to bring attention to local efforts.  
• Highlight new public access sites. 
• Identify funding opportunities to increase public access and assess barriers to lack of 

access. 
 
Objective: Promote environmental justice by ensuring that underserved and overburdened 
communities share equitably in the benefits of clean water work around the watershed. 

• Inform decision makers on environmental issues that overburden our most vulnerable 
communities.   

• Leverage our environmental justice expertise to Coalition members who support policies 
that are key to addressing environmental injustices. Develop and implement strategies to 
spread awareness of local and regional environmental justice issues. 

• Identify and partner with at least 3 overburdened communities to take action on Bay 
issues and provide additional resources to impacted community members, when 



available, to expand community capacity building (i.e. inform partners about grant 
opportunities, development training, networking). 

• Recruit 3 new Coalition members with expertise in environmental justice. 
 
Objective: Continue to integrate a public health framework into our decision making process.   

• Create stronger connections with public health advocates and lend advocacy expertise 
to at least 3 frontline communities.  

• Create spaces for dialogue on issues related to drinking water, land use, and climate 
change that impact vulnerable communities. Support policies that work to combat these 
issues that have negative effects on public health.  

• Utilize the Annual Conference as a platform to raise awareness around issues that 
impact human health.  

• Create learning opportunities for clean water advocates to explore priority community 
needs based on the concerns of residents that will lead to long lasting transformational 
change.  

 
 
 
 
 
 
 
  


