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Policy
Goal 1
Ensure federal policies 
and spending support 
reaching the Chesapeake 
Bay water quality goals.

Work to ensure federal funding for programs supporting achievement of Chesapeake Bay water quality goals is 
maintained or increased.

Defend the Chesapeake Bay Blueprint & Clean Water Act from Legislative Attacks.

Ensure that federal agencies properly implement laws passed by Congress that are meant to help implement the 
Chesapeake Blueprint.

Cultivate allies in Congress to support work to clean our waters.

Goal 2
Ensure the Chesapeake 
Bay pollution limits, 
corresponding state 
clean water blueprints 
and all other applicable 
requirements of the 
Clean Water Act and its 
state counterparts are 
effectively implemented so 
as to return clean water 
to the Chesapeake Bay 
watershed.

Work to ensure that any nutrient credit trading programs will meet pollution limits and protect local water quality.

Champion accountability, transparency and adaptive management as the 2017 interim and 2025 final pollution reduction 
deadlines approach.

Watchdog Chesapeake Bay Program processes to ensure progress towards the 2017 and 2025 water quality goals.

Share best practices throughout the region to assist communities, urban and rural, in their efforts to return clean water 
to their local creeks and streams.

Address pollution and communication issues related to the Conowingo Dam.

Work to ensure the agricultural sector achieves pollution reductions necessary to reach the 2017 and 2025 water quality 
goals.

Goal 3
Garnering support to 
strengthen policies and 
permits to stop polluted 
runoff in urbanized areas.

Identify and engage in opportunities at the federal level, including programs, policies and permits delegated to the 
states, to reduce and/or eliminate polluted runoff in urbanized areas in the Chesapeake watershed.

Support the work of Coalition members at the state and local level to champion effective policies, regulations and laws, 
including state delegated stormwater permitting programs. Provide expertise from the Workgroup and its members to 
help Coalition groups in other jurisdictions.

Ensure that climate change is acknowledged in state and federal permits and regulatory decisions.

Look for opportunities to protect or expand funding for localities to implement stormwater practices, including new and 
innovative funding sources, and defending against attempts to weaken existing mechanisms for funding.



Goal 4
Protect public health, 
communities and regional 
water resources from the 
impacts of natural gas 
development

Identify and engage in opportunities at the federal, regional, and state level to protect water resources put in jeopardy 
by gas drilling and related infrastructure, particularly pipelines and crude-by-rail. Consider opposition to any bills that 
loosen federal clean water protection.

Support Coalition members work at the local, state and regional levels to champion precedent setting policies that ad-
dress the impacts of shale gas drilling.

Monitor and quantify threats to water quality by related development and infrastructure.
.

Goal 5
Promote environmental 
justice by ensuring 
that underserved 
and overburdened 
communities share 
equitably in the benefits of 
clean water work around 
the watershed.

Increase awareness of environmental justice issues within the region and work with members and partners to help 
address inequities, especially where the issues relate to water.

Champion increased public access to the Chesapeake Bay and its tributaries for all, focusing efforts in those 
communities with limited access opportunities.

Create stronger connections with public health advocates.

Use the Coalition’s technical expertise to work on toxics-related issues that also impact environmental justice 
communities.

Communications
Goal 1
Strong internal and 
external communications 
strategies are developed 
and implemented.

Strengthen the Coalition’s brand to bring attention to member work and gain influence with decision makers.

Develop an umbrella communications campaign and strategic state/local campaigns to reach new audiences in 
advance of the 2017 mid-point assessment and beyond.

Use Coalition communications resources, including traditional tools and social media, to support the Coalition’s policy 
priorities, bring attention to member successes, leverage member communications assets, and assist members in 
developing their communications capacity.

Explore possibility of using Coalition experiences and resources as a new revenue stream for the Coalition.

Use the Coalition’s annual conference as a communications tool to highlight success stories, provide training 
opportunities, and encourage networking.

Better share communications assets and best practices by developing a communications listserv and workgroup of 
professionals from member organizations. 



Membership & Governance
Goal 1
Coalition members 
mobilize to advance the 
Coalition’s policy priorities.

Work with members to identify emerging policy issues that warrant the Coalition’s attention and where the Coalition can 
be impactful. 

State leads identify and help Coalition staff remove barriers to deploying members toward the Coalition’s priorities.

State leads help Coalition staff develop and implement a process to track and share Coalition member work that 
furthers the Coalition’s priorities.

Goal 2
The Coalition supports 
members’ local and 
regional efforts that build 
capacity, foster new 
partnerships, and advance 
Coalition priorities.

Implement strategies to help members better engage grassroots and grasstops in priority areas to drive cultivation, 
including capacity building efforts, civic engagement and micro-targeting. 

Identify and share the best, most efficient practices to implement clean water strategies at the local level.  

Help members identify and promote new funding and funding mechanisms for local implementation.

State leads identify opportunities for the Coalition to better support local and regional efforts and help Coalition staff 
provide enhanced support from the Coalition.

Work with Coalition members and other partners to identify and support local leaders in championing implementation 
measures.

Goal 3
The Coalition’s 
governance policies and 
funding sources meet the 
Coalition’s changing needs 
and new challenges.

Work with members to evaluate governance policies and make changes as needed.

Continue to develop and implement a strategy to diversify the Coalition’s funding beyond primarily foundation support to 
ensure long term viability of the organization.

Diversity
Goal 1
The Coalition and its 
members reflect the 
population they serve.

Strategically recruit organizations to increase the Coalition’s diversity, including minority-serving organizations, 
environmental health organizations, and environmental justice groups. 

Provide tools and trainings to encourage Coalition members to diversify their board, staff, volunteers and target 
outreach communities.

Set goals to increase the diversity and inclusivity of the Coalition and adopt policies and procedures to reach those 
goals.


