[image: image1.png]



January 1, 2011
Dear Friend of Clean Water,
We welcome your active participation in the new Choose Clean Water Coalition! Modeled on successful efforts in the Great Lakes and Everglades, the Choose Clean Water Coalition was initiated in May of 2009.  Chesapeake Bay Funders and regional non-governmental organizations have found significant value in pursuing a more collaborative, strategic and coordinated advocacy through the coalition to achieve real progress in protection and restoration all of the waters that flow into the Chesapeake Bay.
 

The Coalition’s success is based on being a broad-based, inclusive, collaborative effort whose focus on policy brings greater strength to our shared goal of a restoring all the rivers and streams leading to the Chesapeake. Through this initiative, we can add value and provide tools to the individual participating organizations.  We want to coordinate all of our efforts in order to maximize our effectiveness -- and we also will work together to capitalize on the individual strengths of the participants, and expand the resources targeted to reach our goals.  The Coalition now enjoys over 160 member organizations representing communities in all six Bay states and the District of Columbia. 
In January 2011, the membership of the Coalition ratified this year’s policy priorities which include ensuring local implementation of state watershed implementation plans (Phase II WIPs), improving policies that stop polluted runoff in cities and towns, protecting communities from water pollution created by gas drilling, ensuring continued federal investment in Chesapeake Bay watershed restoration and protection. 
As co-chairs, we invite you to join us in this exciting new venture to raise the national profile of Chesapeake Bay restoration.  Please contact us, or Coalition Communications and Outreach Coordinator, Ryan Ewing (ewingr@nwf.org ) at 443-759-3407 if you have any questions.  To join the Coalition, please read and sign the following document.

Sincerely,
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Choose Clean Water Coalition Statement of Purpose

To serve as a strong, united, effective advocate for Chesapeake Bay restoration by coordinating policy, message, and actions, and fostering accountability for clean up success at the federal, state and local levels; with a commitment to targeted, strategic local implementation and enforcement actions that have precedent-setting implications, both  regionally and nationally. 

The Coalition will:

1. Develop and implement an integrated advocacy strategy for leadership and accountability (executive, legislative and judicial) on Bay recovery that identifies necessary, measurable cleanup actions by federal, state, and local governments.

2. Develop and implement strategic communications that articulate this effort to multiple audiences, including the press, decision makers, and the general public.

3. Develop and implement an annual work plan identifying specific tasks to be undertaken by a member group or set of member groups.

4. Host an annual conference that keeps decision makers accountable for their commitments to restore the Bay.

The Coalition will be made up of regional, state, local, and national organizations committed to seeking Chesapeake Bay restoration policy.  Membership is open to any organization that the Steering Committee believes shares these goals, the Coalition’s strategy, as well as a commitment to take action.  Re-grants will be available to some Coalition members to carry out work that furthers Coalition goals.    

There are no membership dues.  

With direction from the Steering Committee, the Coalition will approve the annual policy priorities which guide the overall strategic direction of the Coalition and the federal legislative priorities for the coming year. If key issues arise through the course of the year that are outside the scope of the annual Coalition plan, the Steering Committee will make decisions on these issues after soliciting input and feedback from Coalition members.    

The Coalition can speak publicly as a Coalition on policy and program positions consistent with the principles that support those positions as approved by Coalition members at the annual Coalition meeting and on any subsequent positions taken as approved by the Steering Committee and reviewed by Coalition members.  

In joining the Choose Clean Water Coalition, the _________________________________________________ (organization name) has read the above statement and agrees to participate in the Coalition. 

____________________________________________
______________________

Signature
Date

Name ______________________________________________________________________

Organization ________________________________________________________________

Address ____________________________________________________________________    

City, State, Zip _______________________________________________________________

Phone, Fax, E-mail ____________________________________________________________

New Coalition Member Survey

Who from your organization will be most involved with the Coalition? (These people will be added to the weekly update and other Coalition communications)
________________________________________________________________________

Name


Title/Email/Phone

________________________________________________________________________

Name


Title/Email/Phone

In what issues are you and organization interested in working through the Coalition?

Your organization is located in which Congressional district?  

Your membership/service area includes which additional Congressional districts?  

Are there particular Members of Congress with whom you regularly meet, with whom you work closely, and/or who are particularly aware of your organization’s work?

What specific expertise does your organization bring to the Coalition?  

What are your initial ideas or feedback for the Coalition? 

What other organizations should be invited to join the Coalition?

What is the current size of your membership?
Please return this document via fax, mail, or email to:

Ryan Ewing, Communications and Outreach Coordinator

Choose Clean Water Coalition






p 443-759-3407
706 Giddings Ave Suite 2-B






f  443-927-8050

Annapolis, MD  








ewingr@nwf.org 
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